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Nice sunny day in November and we should all be 

thankful.  Thankful weôre not fighting Mother Nature 

yet, although some of us had a taste of winter al-

ready, it was pretty minor compared to some previ-

ous years.  Thankful that our state received a ñState 

of Good Repair Grantò which will continue to pro-

vide much needed bus replacement funds.  Most im-

portantly, thankful for the conference committee that 

was able to provide appropriations bills that could 

pass both the house and senate.  The best part is that 

the Transit portion of the bill actually allows for a 

3% increase over last yearôs funding.  That isnôt 

much of an increase but itôs so much better than the 

cuts that were discussed earlier in the process. 

 

Unfortunately the battle is not over.  While we wait for the ñSuper Committeeò 

to determine what itôs going to take to balance the federal budget and propose 

authorization bills that will definitely affect all of us for many years to come, 

we continue to wonder how Transit funding will fare in the war over decreasing 

federal spending versus increasing federal revenues to balance a budget.  Hope-

fully, there will be enough appreciation of the value of Transit in helping pro-

vide low cost transportation to millions of people that depend on public trans-

portation.  We will have to continue to reinforce with our communities, con-

gressional representatives, and state legislators, that decreasing public transpor-

tation will ultimately affect those people that can least afford it.  Ed Redfern, 

our federal legislative liaison stated this very explicitly during our recent IPTA 

meeting in Des Moines.  The cost of people not being able to access jobs, medi-

cal services, and other necessary trips will result in higher unemployment, 

higher medical costs and in elderly riders no longer being able to stay in their 

own homes.  If you weigh those costs compared to the benefits of funding pub-

lic transportation, it should be very clear that Transit is the most effective and 

efficient answer.  Now all we have to do is convince the decision makers so 

that they are armed with the information they need to justify continuing to fund 

Transit at the levels necessary to meet the ever increasing demands we are ex-

periencing. 

 

Personally, Iôm very happy to see the sun shining and looking forward to 

Thanksgiving.  I have plenty to be thankful for and hope you all have a great 

Thanksgiving. 

Curt Miller 

IPTA President 

From the Presidentõs Desk 

IPTA  

Legislative Meeting 

January 31 - February 1, 2012 

Embassy Suites & Capitol 

West Des Moines, IA 

 
IPTA  

Annual Meeting  

& Roadeo 

June 20-23, 2012 

Ramada Inn 

Waterloo, IA 

 
CTAA  

Conference 

May 20-25, 2012 

Baltimore, MD 

 
IPTA  

Mid -Year 

Nov. 14-16, 2012 

Sheraton Hotel 

West Des Moines, IA 
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Non -Traditional Fundraising  

Supports Region 8 Service  

By Mark Munson 
 

Have you ever heard someone joke about having a bake sale to meet their financial needs? Well, if you look closely at 

the Region 8 budget, you will see a revenue line item called Fundraising, and it has become an important part of the 

RTAôs budget and culture. No, we do not hold bake sales (not yet), but we do have an RTA Cookbook. And yes, I have 

been photographed bussing tables at the Eagles Club Burger Night to benefit the RTA. 

 

The Region 8 RTA is a 501c3 nonprofit corporation under the management of East Central Intergovernmental Associa-

tion (ECIA). ECIA assumed management 6 years ago, when the immediate financial condition of the service was suffer-

ing. The majority of the fleet was aged and stored outdoors and minimal office space was rented for dispatch and  

administrative staff from the basement of a local bank. Thanks to some aggressive and innovative push from ECIA, the 

RTA has gradually built an infrastructure to maintain its fleet and sustain its service. 

 

Most important, the partnership has allowed a creative environment to foster non-traditional approaches to funding  

public transit needs. They have literally pushed this traditional transit manager out of his comfort zone. Youôve heard the 

phrase ñthink out of the boxò? Well I was shot out of the box, onto the table and then the floor! I never would have 

thought to approach our service needs in the manner in which ECIA opened my eyes to. 

 

Yes, the RTA does have a cookbook. Itôs an excellent cookbook and a perfect gift for the holidays. Contact me. We have 

discounts for volume purchases. We are also planning our 3rd annual Black Tie Bowling event at the Cherry Lanes/

Diamond Jo Casino. Last year the RTA raised more than $10,000. (More than enough to fund the local match for a bus) 

 

As a past IPTA President and two-term Legislative Chair, I can tell you our elected representatives constantly ask us 

what ñweò are doing to meet our financial needs. When I share with them the creative and non-traditional initiatives 

weôve undertaken (with a little sense of humor), and the goodwill it has garnered with customers and staff  and how it 

has benefited our customers, it takes what at first seems a silly approach, to a completely different level of appreciation 

and respect for our innovation and commitment to public transit at Region 8 and ECIA. 

IPTA Thanks Exhibitors  

A thank you goes to all exhibitors at our Mid-Year Meeting. 

They enhance our conference with introductions to updated products,  

knowledge of specialized areas, fun door prizes and sponsorship of our reception. 

Thank You From Iowa Public Transit Association 

American Seating Company  
 

Certified Laboratories  
 

Cummins Central Power/Voith  
 

Diamond Oil Company  
 

Ecolane USA  
 

Excels Mobile Video Solutions  

Gillig  
 

Hoglund Bus Company  
 

Jimôs Truck & Trailer 
 

Mentor Engineering  
 

NAPA Auto Parts  
 

QôStraint/Sure-Lok  

Quality Services  
 

RouteMatch Software  
 

TMS Management Group  
 
Thomas Bus Sales  
 

Transign  
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Hirta Rolls Out New Bus Design and More  

By Julia Castillo 
 

HIRTA has been busy é.  

 

We are excited to show off the new design for our vehicles.  
 

We have found this snazzy new design has more appeal to 

the ñPublicò.  Even though we serve a large number of eld-

erly and disabled, we wanted our services to also appeal to 

the General Public, especially the younger generation. And 

from the early feedback we are receiving, it is working.  
 

Another change that recently happened with HIRTA is we 

are now providing direct service in one of our 7 counties. HIRTA began direct service in Jasper County on 

October 1, 2011. The board made the decision to do a pilot project, which has been eagerly supported by the 

Jasper County Board of Supervisors, as well as, the Jasper County community. We will now be better able to 

test administrative and operational procedures and collect information on service demands and costs that will 

serve as a basis for operating our transit programs most efficiently. By having HIRTA at the forefront of oper-

ating transit in one of our counties, all of our counties will benefit.  
 

In Jasper County, we have also implemented a new streamlined fare structure with only 3 fares. One fare for 

the City of Newton,  one fare for Jasper County and a cost per hour for out of county trips. This allows our 

drivers to market transit too, because no matter where they are, or who asks them, they are able to let someone 

know how much it would cost them to ride. Again, the feedback has been great, and the numbers are proving 

this new strategy is off to a good start. Ridership in the month of October, 2011 was up 7% from ridership in 

October, 2010.  
 

We have also partnered with PeopleRides in Marshalltown combining our efforts in taking trips into Iowa 

City. By forming this partnership, we are now able to offer rides into Iowa City Tuesday, Wednesday and 

Thursday. Both our agencies are now able to provide service on more days, to more people, at less cost. That 

is sustainability at its best.  
 

HIRTA has also taken advantage of the ITS grant funding that was available. We have been able to purchase 

additional surveillance cameras, upgrade our computers/server, and buy a new phone system, scheduling and 

imaging software.  
 

And  we just found out, we have been approved for a Mobility Coordinator. The Rural Central Iowa Mobility 

Coordinator will wear many different hats. Making sure people who need transportation services are receiving 

transportation services will always be the top priority, however, determining unmet needs, developing partner-

ships, coordinating services, creating job access solutions and working on development of a one-call one-click 

service will also be some of the focus areas.  
 

As you can see, HIRTA is definitely forging ahead. This is an exciting time of change and growth, and 

HIRTA is just beginning to tap into all the potential possibilities of what we can become. We no longer want 

to be the best kept secret in Central Iowa.  We want HIRTA to be a household name for all who need transpor-

tation in our seven county region.  
 

For more information check out our website: www.ridehirta.com 

http://www.ridehirta.com
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CyRide Hybrid Buses (Cybrids) Start Slow, 

But Prove Beneficial  

By Sheri Kyras 

 

With approval of a TIGGER grant in 2009, CyRide was able to upgrade 12 - 40ô heavy-duty diesel Gillig buses to a hy-

brid version.  The hybrid transmission chosen for these vehicles was a brand new Voith product for the following rea-

sons, it: would allow CyRide to use the same transmission vendor within the fleet, was $40,000 per bus less, could oper-

ate as a diesel if problems with the hybrid technology occurred as opposed to other transmissions that were inoperable if 

problems existed with the hybrid portion of the bus, and utilizes capacitors instead of batteries making it a ñgreenerò 

product. 

 

These buses were delivered in July and August 2010 and were immediately placed in service to assist in meeting 

CyRideôs higher ridership demand experienced in the fall.  CyRide staff began monitoring the hybrid bus miles per gal-

lon compared with CyRideôs newer Gillig diesel buses in the fleet and realized that not only were they not realizing im-

proved fuel mileage, they were achieving fewer miles per gallon than their diesel counterparts.  A further complicating 

factor has been the effect the new 

2010 emissions requirements have 

had on miles per gallon.  Twelve 

months later and numerous visits 

from Voith engineers, the buses 

have begun showing improved 

fuel efficiency.  Specifically, they 

collectively are achieving between 

4.5 and 5.0 miles per gallon com-

pared to their diesel versions be-

tween 4.0 and 4.3 miles per gal-

lon, for a 13% increase.  Itôs not 

the 20% increase promised, but 

Voith has committed to continue 

work to achieve this level of fuel 

savings.   

 

CyRide has also teamed up with 

the Center for Transportation Re-

search (CTRE) to determine the 

impact these hybrid buses have on 

emissions.  CTRE will place emis-

sions monitoring systems on the 

buses and compare hybrid and non

-hybrid versions to determine the 

level of emissions for each.  The 

research project is scheduled to be 

completed in approximately 

twelve months with the results 

available shortly thereafter. 



IPTA Mid -Year Meeting  
 

November 8-10, 2011 · Sheraton Hotel · West Des Moines, IA 
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